
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
1. Enact an Ordinance amending the Land Development Code of Seminole County to revise 
School Impact Fees consistent with the Comprehensive Plan; or

2. Deny the Ordinance; or

3. Continue the item to a time and date certain.

BACKGROUND:

A review of the Seminole County Public Schools impact fee was concluded in May 2006 and 
an update of the review was done in June 2007. The study and update recommended 
changes to the school impact fee structure, including an increase in impact fees. 

The results of the study were reviewed at a Joint Work Session of the School Board and the 
Board of County Commissioners on January 23, 2007. The School Board also presented the 
results of the original study and the update to the Board of County Commissioners on May 22, 
2007. At that meeting, the Board of County Commissioners authorized staff to schedule and 
advertise a public hearing for the Planning and Zoning Commission/LPA regarding the 
proposed school impact fee ordinance. The Planning and Zoning Commission/LPA  meeting 
occurred on July 11, 2007.

Subsequent to the meeting of the Planning and Zoning Commission/LPA, the Board of County 
Commissioners voted at the meeting of August 14, 2007 to authorize staff to advertise a public 
hearing for the proposed school impact fee ordinance before the Board to be held on October 
23, 2007. The Board of County Commissioners requested information on past projects funded 
by impact fees, future projects proposed to be funded by impact fees and an updated School
Impact Fee Analysis. This information has been provided by the School Board and
accompanies this agenda memo. In addition, a letter has been received from the Home 
Builders Association expressing their concerns regarding impact fees in general, and their 
opposition to the increase in School Impact Fees. The letter also accompanies this agenda 
memo.
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The Planning and Zoning Commission/LPA Recommendation  

The Planning and Zoning Commission/LPA met on July 11, 2007 and voted 7 to 0 to find the 
proposed amendments to the School Impact Fee Ordinance consistent with the 
Comprehensive Plan. 

The Planning and Zoning Commission/LPA met on July 11, 2007 and voted 4 to 3 to 
recommend approval of the attached Impact Fee Ordinance, which was provided to them by 
the School Board.

STAFF RECOMMENDATION:

Staff is seeking direction from the Board of County Commissioners regarding the adoption of  
an Ordinance amending the Land Development Code of Seminole County to revise School 
Impact Fees consistent with the Comprehensive Plan.

ATTACHMENTS:

1. Property Impact Statement
2. Revised Economic Impact Statement 
3. Five Year History School Impact Fee Expenditures
4. Potential Impact Fee Financed Projects
5. School Impact Fee Ordinance
6. Documentation Supporting Decreased Impact Fees
7. Letter from Home Builders Association

Additionally Reviewed By:

County Attorney Review ( Kimberly Romano )gfedcb





Seminole County 
ECONOMIC IMPACT STATEMENT 

 
Date: 7/11/07, rev. 8/6/07 Dept/Div: Planning and Development – 

Planning Division 
Contact: Tina Williamson Phone Ext: 407-665-7375 
Action: Ordinance amending the Land Development Code 
Topic: Amendment to the Land Development Code of Seminole County relating to 

school impact fees 
 
Describe Project/Proposal 
Ordinance amending the Land Development Code for the purpose of increasing school 
impact fees.  
 
This Ordinance may have an economic impact on individuals, businesses or 
government, based on the following provisions of the proposed amendments to 
the Land Development Code:  
 
The proposed ordinance would increase school impact fees for construction that has 
impacts on the educational system. 
 
Describe the Direct Economic Impact of the Project/Proposal upon the Operation 
of the County 
 
This ordinance will increase the Administration Fee for administering through the 
County. There is a 3% administration fee on all impact fees collected for the School 
District which will flow into the General Fund to offset staff costs. 
 
Describe the Direct Economic Impact of the Project/Proposal upon the Property 
Owners/Tax Payers/Citizens who are Expected to be Affected 
 
The economic impact on individuals and/or businesses would be an increase in 
development costs to property owners and other private entities. 
 
Identify and Potential Indirect Economic Impacts, Positive or Negative, Which 
Might Occur as a Result of the Adoption of the Ordinance 
 
The proposed impact fee ordinance would increase new development’s pro rata share 
of infrastructure costs, which may result in additional revenues available to the School 
Board for the purpose of constructing school facilities to address new growth. 
 
Citation 
Seminole County Home Rule Charter. 
 



















































































544 Mayo Avenue, Maitland, Florida 32751 (407) 629-9242  Fax: (407) 539-2013 
www.ComeHomeOrlando.com

September 19, 2007

Mr. George Kosmac 
Deputy Superintendent of Schools
Seminole County Public Schools
400 E. Lake Mary Blvd.
Sanford, Florida 32773

Dear Mr. Kosmac:

This letter is in response to your request for a letter of support from the HBA of Metro Orlando for the proposed 
School Impact Fee increase, which the Board of County Commissioners will be considering in late October.  

After considering your request, the HBA’s Board of Directors asked me to convey that they sincerely appreciate 
the school district allowing the Association to be an active participant on the Seminole County Educational System 
Advisory Committee.  The Committee was a positive experience where all stakeholders had a voice.

While briefing Association leaders on the impact fee study, the HBA’s advisory committee representative said the 
methodology was sound and the fee calculation was accurate.  However, it was explained that the impact fee 
increase only covered 19% of the District’s $220 million revenue shortfall; thus, the Committee also made a 
second funding recommendation- the ½-sales tax for schools- that would cover the rest of the shortfall.

With this in mind, we feel that it is important that the County and the District work together to find additional 
revenue sources to make up the other 81% of the shortfall.     

Lastly, our Board asked that I explain the Association is convinced, more than ever, that impact fees have a 
negative impact on the community, which is why this Association adopted the following policy years ago:

HBA of Metro Orlando’s Impact Fee Policy Statement
“Residential builders and developers oppose rising impact fees because of their potential to 
price many first-time homebuyers out of the market.  In lieu of impact fees, the homebuilding 
industry supports a doc stamp transfer fee to capture all real estate transfers in the State of 
Florida.  This broad based funding source would provide a better solution to financing our 
state’s school capital construction growth needs and is bondable.” 

As a result, I cannot provide you with a letter supporting the adoption of the proposed School Impact Fee increase.  
If you have any questions or need additional information, please feel free to call me at 407.629.9242 ext. 103.

Sincerely,

Beth McGee
Executive Director
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